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ABSTRACT

The objectives of this study were 1) The factors influencing to dairy
cooperative’s management process contributing occupation development of dairy
farmers in upper northern Thailand and the decision to continue doing dairy farming
of the farmers, 2) Dairy cooperative’s management process contributing to occupation
development of dairy farmers in upper northern Thailand, 3) To suggest of the proper
and efficient management process of dairy cooperatives in upper northern Thailand by
using quantitative research along with qualitative research. The research was
conducted at both the member level (dairy farmers) and the organization level (dairy
cooperatives).

At the member level, the researcher collected data using a questionnaire
conducted with 289 dairy farmers who are members of dairy cooperatives and 45
farmers who quit farming and used to be members of a dairy cooperative by using a
multi-stage sampling technique. The data gained were analyzed yielding percentages,
averages and standard deviations. Logistic regression analysis was also applied to this

study.
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In addition, data were also obtained by focus group discussions with representatives
of dairy farmers in order to obtain complete information.

In proving the hypothesis testing, it found that basic factors of individuals and
dairy farming operation factors have relation with dependent variables (decision to
continue doing dairy farming of farmers) with statistical significance at .05.

The results of the research in the member level by using focus group
discussion found that age, education level, knowledge and dairy operation, number of
labours engaged with dairy farming, financial source, participation in dairy
cooperatives’ activities, information accessibility and communication with dairy
officer, lack of farming land, qualification of dairy farm standard, portion between
dairy replacement and milking dairy cattle, purchase price, cognizance in operating of
dairy cooperative have influence to dairy cooperative’s management process in upper
northern Thailand.

At the organization level, the researcher collected information associated with
the potential of dairy cooperatives and entrepreneurs of milk processing factories
using a SWOT analysis technique, Data were also collected through an in-depth
interview conducted with representatives of dairy farmers who concerning promotion
of dairy farming in upper northern Thailand. The result of research found that
substantial problem and obstacle that lies against the successful management process
of the dairy cooperatives were lack of managerial resource such as personal,
circulating budget, up-to-dated tools and equipments and inefficient management as it
should be.

Suggestions for developing a proper and effective management process for
dairy cooperatives in upper northern Thailand include: 1) dairy farmers development
2) dairy cooperative development and 3) related institutes development.

Furthermore, the dairy cooperative should consider the following matters:
1) raw milk processing, 2) passing on dairy knowledge to the next generation,
3) public relation of dairy farming occupation, 4) building cooperation between local
dairy cooperatives, and 5) applying sufficiency economy philosophy to the dairy
cooperative’s operation. All of these will help the dairy cooperatives substantially and
sustainably carry out its affairs in the future.



