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APPENDIX A

The semi-structured interview questions for in-depth interview key informants

1. Information background of interviewee:

Please introduce yourself:

e Name

o Gender

e Age

o Educational background

¢ Position in organization (Please describe
your position and responsibility in team.)

o |s it different from routine work?
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2. How to perform team:

Who are in your team?

What are their positions and
responsibilities in team?
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How and/or Why do they join in your
team?
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Avre their responsibilities different from
routine work?
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Are people in your team satisfied or
happy in their responsibility? How can
you measure?
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How do people in your team participate in
tasks/process?
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How does your team communicate? How
often?
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Who involve in decision-making for
team?

lasdlunudaaulalumsauihg

How does your team solve the problem?
Who involve in?
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Does your team cooperate with other
team? How?
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Can your team integrate the processes or
results to the routine work? How?
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Is your team different from other team in
your organization?

What are the differences?

Why is your team different from other
team in your organization?
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Has your team ever received any reward?
What?
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Do your stakeholders involve to your
team? How?
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Please identify “team” in your own
definition
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Please identify “good team” in your own
definition
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Please identify teams’ vision, missions
and strategies
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What are the important drivers that affect
each key success factors of your team?
(3-5 factors)
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Why do you think those drivers are
important?

o =2 a 1 o [ g// Y
vn"lumﬂmmmﬂwuuumm%:ﬂizfm

Anudus9

3. How teams learn:

Does your team have learning process?
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(Type of learning: (1) intelligence
gathering learning which includes search,
inquiry, observation (2) experience
learning refers to reflection and review)
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How often does your team learn?
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Who involve in that learning process?
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What are your roles in learning process?
(Leadership challenge: creating
opportunity, setting the tone and leading
the discussion)
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What are the innovations of your team?
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4. How to measure your team performance:

Do you measure your team performance
now?
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What do you measure your team Janz 1519
performance?

How do you measure your team Saoenals
performance?

How do you collect data to measure your | fydayaseia’lstha

team performance?

Why do you measure your team
performance?
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Who use the results of measurement? For
what purpose?

2 1
Tnnfluaulddoyariu ez ls

Who monitor your team (from
internal/external organization)? How?
How often?
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What are the critical or key success
factors of your team performance? (3-5
factors)
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Why do you think those key success
factors are important?
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What are the strengths of your team?
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If you would like to develop our team,
what your should be consider?
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What should you be considered to build
your team if you will be a new leader of a
new health promoting organization?
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Which dimensions do you need to know,
if you would like to measure your team to
enhance your team performance?
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Why do you select those dimensions?
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How many key performance indicators
will be appropriate to measure your team
performance? (minimum and maximum)
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APPENDIX B

The semi-structured interview questions for informal interview team partners

Please introduce yourself

Aanflulasiu

How do you join with The Sweet Enough
Network?
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Why do you join The Sweet Enough
Network?
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What do you expect from The Sweet
Enough Network at the beginning of
joining network?
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What are your activities for reducing
sugar consumption?
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Why do you do these activities?
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What are the benefits?
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What are your impressions of joining The
Sweet Enough Network?
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Why do you impress these issues?
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What are the changes?
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APPENDIX C

The questions for After Action Review in learning forum (29 April — 1 May 2008)

Past experience (newnuansos)

Please introduce yourself

o w 1 <
nyanuuzidINgantiulas

How do you join with The Sweet Enough
Network?
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Why do you join The Sweet Enough
Network?
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M lude lddnungwamium

What do you expect from The Sweet
Enough Network at the beginning of
joining network?
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Present experience (ifagifuinuvignisal)

What are your activities for reducing
sugar consumption?
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Why do you do these activities?
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What are the differences of activities
from you routine work?

fanteguanaanmiiiauoug aseluuiig

Who are your partners?
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Why do you select to work with these
partners?
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How do you approach these partners?
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What are the mutual benefits?
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What are your impressions of joining The
Sweet Enough Network?
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Why do you impress these issues?
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What are the changes?
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Future plan @wmaahiladlilna)

What do you expect for the future?
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What is your plan for the future?
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APPENDIX D

The questionnaire for verifying and selecting team performance indicators
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APPENDIX E

The interview questions for informal interview to verify and select team

performance indicators

The interview questions

Is it possible to use the indicators (in
questionnaire)?
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If you would like to use these indicators,
how do you use them?
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Do these indicators help you to
reconsider your work? Which issues do
you reconsider?
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What do you learn from the indicators (in
questionnaire)?
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Please give me some suggestions for
adjusting these indicators
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