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Abstract

This gualitative research, namely, enculturation processes for the
maintenance of an organization, was aimed at finding out how the organization
ultilized the mechanisms, methods, conditions and factors to secure its
organizational culture. The main source of data was The Changpuek Rotary Club.
The rescarcher employed a participation and non-participation observation, and
semi-stractured and open-ended interviews to collect data. All data were classified
and analyzed systematically. The findings of this study were as follows:

1. The mechanisms used by the club to socialize its organizational

culture consisted of



1.1 Psychological mechanism
The cluh used this mechanism to welcome the membership on the
conditions thal those potential members had to study and understand the club s
identngy befnre making decision for such membership.
i.2 Mechanism of relationship
The members had developed one way or another, relationship among
themselves in a horizontal paitem joining the club. These relationships helped
tranfering the club’s ideology and practices informally and effectively.
1.3 Information mechanism
This mechanism was used to streng then the club’s ideology and
practices in every process of cultural socialization in order to help the members
adhere to the cluh’s culture
1.4 Norms mechanism
The “dos and don'ts regulations of the club” were informed to every
member. The club would normally persuade its members to follow the regulations.
T the members did not ohserve such regulations, some certain steps would be
carried oul to protecl the norms.
2. Socialization method for fransfering the club’s culture
2.1 Weekly meeting
The club's weekly meeting was considered as to encourage its
members to learn their club's culture and to establish close relatiéns among the

members,



2.2 Activity participation
The club members were regularly assigned to perform their club
duties. Such assignments should facilitate the members to leam the club’s culture
from those activities.
2.3 The rituals
Some club’s rituals were conducted by a ceremony moderator. As a
consequence, such performance functioned automatically as a means to tranfer
some concepts to the members. Those were such as conducting meetings, how to
be punctual, and plan implementations. Additionally. the ceremony of member
acception was to create the senses of pride and belongingness. Moreover singing
the club s songs and others were to stress the club’s ideology and identity as well
as making hospitality climate among the members.

8. Conditions and factors of the organizational cultural socialization

were composed of.
3.1 Organization size
The club that was study used a sample was considered as a small
organization. This situation initiated a high degree of advantages the facilitated the
memberes to communicate with each other easily and openly, and to work closely
together, leading to the club’s culture learning situations.
3.2 Frequent interactions
As the club held is weekly meeting, the culture leamning situation of
this organization was initiated as a so cail socail learning situation. Such situation

could be posibly generated among the club’s members.



]

3.3 Benelits
Reing Commited as the club’s members could help the individual
mernbers gain psychological benefits. |
2.4 Feonomic status
Carrying out the club’s ideology, may require the individual
memhers to have adequate money. Those wealthy members would appropriately

facilitate the club's activities relating to its ideology much easier.



