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ABSTRACT

The purposes of this study were to analyze the initial management and
problems in organizing activities through the eyes of the Chiang Mai Elderly Service
Center(Piyamal) committee, and enhance their potential of managing learning
activities by investigating the effectiveness of Participatory Action Research (PAR).
The study’s target group comprised fourteen elected elderly committee members and
a government officer of the center. This research was conducted for a one year period
from September, 2006 to August, 2007. The research process included two main
phases, 1) the preparation phase for relationship and collaboration building, and 2) the
research phase which included the participatory action research process for analyzing
initial problems, developing the action plan, and implementing and monitoring the
developed plan. Data collection was obtained through seven focus group discussions,
observation of participants, informal interviews and reflective views from the center
members. The data were analyzed using frequency and content analysis. The results

were presented descriptively.



Findings were summarized as follows:

1. The initial problems in managing learning activities through the eyes of the
center committee were identified in three issues 1) the small number of participants
joining in each day, 2) lack of guest speakers and discontinuous organization of
learning activities and 3) inadequate recreational activities in the center. These issues
led to develop the action plan of the elderly service center during January to June,
2007,

2. This participatory process showed the potential of the Chiang Mai Elderly
Service Center(Piyamal) committee in the following aspects:

2.1 The management potential in systematic working through the whole
process of analyzing initial problems, developing action plan, implementing and
monitoring this plan. Regarding the implementation, monitoring and evaluation of
this action plan, it was shown that the member of the elderly who attended the center
increased. Diverse learning activities were continuously organized. Many recreational
activities were planned and organized in the center. Evidently, the successful goals
were achieved.

2.2 This participation of the center committee was illustrated by the
collaborative behavior in every step of the PAR process and sharing among the group.

2.3 The center committee clearly reflected that they were proud of their
ability and thus their self-esteem increased. The need for sustainable development

was also expressed.
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