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ABSTRACT

This study presents a study of warehouse operations case study of Homemart Chiang Mai
Weerakij. The objective is to improve the efficiency of warchousing operations. In this company
case study currently the warehouse did not have systematic method for storage assignment and all
operations: receiving, storing, picking and checking, took longtime with many times of errors. The
improvement procedure started with implementing 5S, grouping inventories using multi-criteria
inventory classification (MCIC), setting up maximum and minimum quantity level of raw materials,
designing storage layout, assigning location and coding, and developing program for increasing
efficiency of warehousing operations. After the improvement the storage location was more
convenient for order receiving and picking and inventory data were more accurate. The results from
this study showed that the accuracy of printing order picking list and product picking were increase
as 0.97% and 1.43%, respectively. At the same time, the processing time of receiving and storing,

shipping and inventory checking were reduced as 36.54%, 30.27% and 42.16%, respectively.





